Varden ar vard en battre styrning
9 februari 2022

Anders Anell, Lunds universitet

https://www.sns.se/artiklar/varden-ar-vard-en-battre-styrning/

P

anananananan



Svensk vard bade varldsledande och bland de
samsta i klassen

Relativt mycket resurser (pengar, personal)

Mycket bra kliniska/medicinska resultat

Vantetider och koer = akilleshal
— Aven svag kontinuitet, bristande koordinering etc

Flera strukturella utmaningar och problem
— Obalanser, arbetsmiljon
— Ojamlikt (socioekonomiskt, geografiskt)
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Fa vardplatser, delvis forklarat av problem med att
rekrytera sjukskoterskor

Hospital beds per 1 000 population, 2000 and 2016 (or nearest year)
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Source: OECD Health Statistics 2018; Eurostat Database.
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Gott om lakare i jamforelse med andra lander, men
fa allmanlakare

Figur 2. Fordelning allméanlakare och évriga specialister, Sverige 1995-2014.
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Kalla: Socialstyrelsens statistikdatabas. Vardanalys PM 2017:4
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Ytterligare utmaningar

e Demografisk utveckling

e Fortsatt (accelererande) medicinsk/teknologisk utveckling
e Forvantningar

e Fortsatt koncentration av specialiserad vard
e Behov av att utveckla den “nara varden”
e Utveckling av arbetssatt for att klara utmaningarna
— Proaktivt, forebyggande
— Personcentrerat
— Samverkan, samarbete
— Battre arbetsmiljo
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Betydande utmaningar, men aven stora
mojligheter!

D E E P Achieving Person-Centred
Health Systems

HOW ARTIFICIAL
INTELLIGENCE
CAN MAKE
HEALTHCARE

HUMAN AGAIN
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Halsoframjande, preventivt
Kraver proaktivt arbetssatt

Vad ar kvalitet i varden?

Quality of care for individual patients:

1) Access
- can patients get to health care ?

Clinical care
2) Effectiveness

- is it any good when they arrive? —— | Staying healthy

- Getting better

Quiality of care for populations: - Living with disability/iliness

- Coping with end of life
3) Equity
Interpersonal care/
4) Efficiency/productivity responsiveness

Lester, Roland. Performance measurement in primary care. In Smith et al eds. (2009) Performance measurement for health system
improvement. Cambridge Univ. Press; Campbell, Roland, Buetow (2000) Defining quality of care. Social Science & Medicine; 51: 1611-25.
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Hur svart kan det vara?!
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Ar en bittre "nira vard” i sikte nu?

e HOga ambitioner, ett brett stod for reformen
— primarvarden ska vara navet, bidra till en effektivare vard
— Okad tillganglighet, mer delaktiga patienter, 6kad kontinuitet

e Begransade konkreta resultat hittills

— patienters erfarenheter av tillganglighet, delaktighet och kontinuitet har
inte forbattrats

e En mangd aktiviteter pagar men omstallningen tycks inte

|6sa grundproblemen
— Ingen omstallning i ekonomiska resurser, fortsatt brist pa allmanlakare

Myndigheten for Vard- och omsorgsanalys (2021:8) Nara vard i sikte?
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WHO Health Report 2008 — “Primary health care: now
more than ever”

“left to their own devices, health systems do not

gravitate naturally towards the goals of health for all
through primary health care”

Lund University / School of Economics and Management




Vad ar styrning?

e Normer
e Uppfoljning

e Ansvarsutkravande
("accountability”)

Byrakratisk styrning
Marknadsmekanismer
"Professionella drivkrafter”

Smith PC, Anell A, Busse R, et al. Leadership and governance in seven developed

health systems. Health Policy 2012; 106(1): 37-49.
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Vad ar vardebaserad vard/
styrning?

e Fokus pa resultat/utfall (“outcome”)

Kvalitetsdriven konkurrens

Kvalitetsdrivna ersattningssystem (P4P)

e QOrganisering efter patientprocesser
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Manga ersattningsprinciper, alla har brister ....

“ Exempel pa brister

Lon/budget GOr sa lite som majligt for sa fa som mojligt

Kapitering (per Gor sa lite som méjligt fér sa manga som mojligt
listad)

Per besok/ GOr sa manga besdk/case som mojligt, oavsett nyttan
case

Malbaserat Uppfyll de mal som beldnas, men inte mer och sa lite som
(P4P) mojligt i Ovrigt
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Ersattningsprinciper i primarvarden 2021

e Kapitationsersattning dominerar (an mer an tidigare)
e Riskjustering (alder, CNI, ACG etc) blir vasentligt
e Vilken betydelse har justering utifran CNI? Mer vard efter behov?

SCANDINAVIAN JOURNAL OF PRIMARY HEALTH CARE
Arell ot ol BMC Heolkh Sevices Reseoeh 2018) 18179 2021, VOL. 39, NO. 3, 288-295

etpe ol 0rg/10 1 1A 12913-018-2983 ) BMC Malm SeMCES Resear(h https//doi.org/10.1080/02813432.2021.1928836
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Weak association between socioeconomic Care Need Index and primary care
visits per registered patient in three Swedish regions

Does risk-adju Sted payment infl uence G)‘ o Anders Anell’, Margareta Dackehag” and Lina Maria Ellegard®

*Department of Business Administration, Lund University, Lund, Sweden; "Department of Economics, Lund University, Lund, Sweden;

primary care prov iders’ decision on where “Department of Economics, Lund University and Faculy of Business, Kristianstad Universty, Kistianstad, Sweden
to Set up practices? ABSTRACT ARTICLE HISTORY

Objective: The objective was to examine the association between primary care consultations Received 12 August 2020
and a Care Need Index (CNI) used to compensate Swedish primary care practices for the extra Accepted 11 April 2021
workload associated with patients with low socioeconomic status.

n: Observational study combining graphical analysis with linear ions of
tional administrative practice-level data. . : )
Setting: Three Swedish regions, Vastra Gotaland, Skane and Ostergotiand (3.5 million residents). my;:x;' senvices
Outcomes were measured in February 2018 and the CNI was computed based on data for 31 geyelopment: statistics;

Family practice; health

December 2017. Care Need Index risk-
Subjects: The unit of analysis was the primary care practice (n = 390). adjusted payment
Main outcome measures: i) Number of GP visits per registered patient; ii) Number of nurse vis-

its per registered patient; iii) Number of idity-weighted GP visits per regi: patient; iv)

Number of morbidity-weighted nurse visits per registered patient.

Results: The linear associations between the CNI and GP visits per patient were positive and
statistically significant (p<0.01) for both the unweighted and weighted measure in two regions,
but the associations were mainly due to 10 practices with very high CNI values. The results for
nurse visits varied across regions.

Conclusions: For most levels of the CNI, there was no association with the number of consulta-
tions provided. This result may indicate insuffici ion, weak i ives to spend the
money, decisions to spend the money on other things than consultations, or stronger competi-
tion for patients among low-CNI practices. The result of this observational study should not be
taken as evidence against the possibility that the CNI adjustment of capitation may have
affected the socioeconomic equity in GP and nurse visits.

KEY POINTS

o Swedish primary care practices receive extra compensation for socioeconomically deprived
patients but it is unknown how this affects service provision.

® Practice-level data from three regions years 2017-2018 indicate weak or no relation between
the socioeconomic burden and the number of physical consultations per patient.

® Results are similar when adjusting for patients’ morbidity levels, suggesting that the weak
gradient was not explained by longer consultations.

© The exception is that a small number of practices with very high burdens provide more con-
sultations per patient.

® The results may reflect insufficient compensation, lack of incentives, or funds being spent on
other things than consultations.
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Kontinuitet och fast lakarkontakt

e Regeringens mal enligt Overenskommelse om God och nira vard
2021

— ”Senast vid utgangen av 2022 ska andelen i befolkningen som har en
namngiven fast lakarkontakt i primarvard utgéra minst 55 procent.” (s.

23)

e 39 procent av patienterna uppgav att de hade fast lakarkontakt pa sin
vardcentral ar 2020
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Figur 12. Samband mellan vardcentralernas andel listade pa fast lakarkontakt och resultat i
kontinuitetsindex (fér alla patienter, géller lakare) i Region Vastra Gétaland.
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Not: Sambandsdiagrammet galler tva matt pa kontinuitet. Det visar inget signifikant samband, Pearson: 0,0229 (ej
signifikant).

Kdlla: Data pa vardcentralsniva hdmiad fran Ersdtiningssystem och Nationell patientenkdt i Region Vastra Gataland.

Kalla: Myndigheten fér vard- och omsorgsanalys (2021:8)
Nara vard i sikte?, sidan 64.
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Omstallning till ”“nara vard” och samverkanslosningar ar
komplexa interventioner

e Svara att standardisera
e Effekter och resultat beror pa implementeringen

— kompetens och férmaga; intentioner och kvalitet
e Behover anpassas till "kontext” (som varierar)

e Behov av utveckling/anpassning “underifran”
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Samverkan = gransoverskridande arbete =
svart!

e Interprofessionellt

— mellan professioner/yrken
e Interorganisatoriskt

— mellan organisatoriska enheter
e Intersektoriellt

— mellan huvudman
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“Sextioarig man soker
kvinna 35-42 som gj
ar aldersfixerad.”

Kontaktannons
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Olika instdllning till innovationer?

e “Science, Technology and Innovation” (STI)
— Innovationer har utvecklats av “nagon annan”

— Styrning och uppfoéljning fokuserar implementering (“diffusion of
innovation”)

— Reducera gap mellan evidens och pratik

e “Doing, Using and Interaction” (DUI)
— FoOrbattringar i arbetsorganisation m m
— Erfarenheter bland personal och klienter/brukare viktiga
— Formativ installning till uppfoljning och aterkoppling
— Aven lokala “targets and action plans”
— Mojliggorande snarare an kontrollerade styrning

1. Jensen MB, Johnson B, Lorenz E, Lundvall BE. (2007) Forms of knowledge and
modes of innovation. Research Policy; 36(5): 680-693.
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Vad framjar framjar innovationer och
utvecklingskraft?

e “Sjalvinsikt”
— Kunskap om nulage,

Innovationer |
transparens

sjukvarden 2012 -
2013

En enkatundersokning av Svenges sjukhus och
vardcentraler

©

— Patienters erfarenheter

e Extern kommunikation

Statistics Sweden

— Vad gbr andra

ntralbyran

e Intern kommunikation

Statistiska ce

— Vad ska vi gora
e Ledarskap
e Tid
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Statligt ansvar for langsiktig finansiering rimligast
och enklast

e Bor fa konsekvenser for statens styrning

— Mindre av
e Kortsiktiga, 6ronmarkta satsningar

— Mer av
e Langsiktiga investeringar, stod till omstallning
e Enhetliga villkor for befolkning/patienter
e Ansvarsutkravande
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"Nara vard” skjuter ingen hare om
digitala aktorer alltid ar "narmare”

Behov av stratifierat vardval?

- Skora aldre
- Kronisk sjukdom, aldre
- "Sallanbesokare”
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